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MINUTES
COUNCIL OF ACADmnC DEANS
February 15, 1977

e

Dr. Davis called the meeting to order at 10:00 a.m. in the Office of the Vice
President for Academic Affairs. The following deans were present: Davis, Hourigan,
Gray, Jenkins, Chelf, Brenner, Hardin, Mounce, and Corts. Dr. Frank Six represented
Dean Marvin Russell.
In reviewing the minutes of the February 8 meeting, Dr. Sutton requested that the
1979 recommended dates for summer should have been included with the February 8 meeting
minutes. The addition to the February 8 minutes should be as follows:
CHRISTMAS BREAK
Fall Sem. Finals End
Days Between Semester
Closed--Christmas
Closed--Discret. Days
Closed--New Year's
Spring Reg. Begins

SUMMER - 1979
- Dec. 15
23
- Mon. Dec. 25
- 26, 27, 28, 29
- Mon. Jan. 1
- Jan. 8

Registration
- June
Begin Classes
- June
Fall OAR Programs - June
Closed-Independence Day Final Exams
- Aug.
Commencement
- Aug.
Total Weeks
8
Total Class Days
- 29

11
12
20, 27
July 4
2-3
3

Dr. Davis indicated that items 2.A.and 2.C.would not be considered at today's
meeting at the request of Dr. Sutton but would be placed as the first items of
discussion for the deans' meeting on February 22.

(

Dr. Davis briefly discussed the deans' earlier recommendation for establishing
the academic calendar for 1978-79 which included recommending that commencement be
held on May 5. which is also Derby Day. After considerable discussion, Dr. Hourigan
moved and Dr. Chelf seconded a motion to "change the recommended date for Spring 1979
commencement from Saturday morning May 5 to Friday evening, May 4." The motion
carried.
Dr. Davis asked Dr. Corts to elaborate on Item II-B.of the agenda concerning establish
inga learning skills center. Dr. Corts indicated his opinion that the university
might have a particularly good opportunity to establish a learning skills center due
to the closing of the remedial learning center at Ft. Campbell, known as PREP. Dr.
Corts indicated that a good deal of material and equipment had been returned to Western's
campus and was highly suitable for basic study skills. Dr. Corts also elaborated on
a number of advantages which he believed would accrue from the university considering
consolidating organizationally a number of basic learning skill activities which currently
occur throughout the university's campus. The deans engaged in considerable discussion
concerning the concept and the possibility of establishing a committee to thoroughly
review the matter. Following lengthy discussion, Dr. Jenkins moved and Dr. Hardin
seconded a motion "to establish a university task force to study thoroughly the entire
area of learning skills and instructional service areas and to provide recommendations
of possible ways to solve any problems identified through the study." The motion
carried.

e

In considering Item 11.0. concerning the need for establishing a policy to prohibit
the concurrent awarding of a sabbatical leave and a summer research grant, the deans
considered a number of pros and cons to the establishment of such a policy. It was
felt that a sabbatical leave and a summer research grant are two different types of
support for a faculty research and should not necessarily be mutually exclusive. A
sabbatical leave frees a faculty member's time but does not provide additional financial
support for research activity. A summer research grant could provide additional finan
cial support which might be needed to conduct a study for which a sabbatical leave might
provide a faculty member with freedom from the normal time constraints of teaching
responsibilities. The two support activities could complement each other and should not
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be considered mutually exclusive. It was agreed that with the limited funds available,
we should have a rule of thumb .that concurrent grants should normally be avoided.
Dr. Hourigan asked for a report on the activities of the Faculty Research Committee including a description of the distribution of grant awards and the amount of
awards. Other deans suggested that it would be helpful for them to receive a copy of
the latest guidelines on Faculty Research Grant applications. Dr. Davis indicated that
this informational material would be provided to the deans in the next few days.
Concerning Item II.E., Dr. Carl Chelf asked each dean to review the document on
evening classes and to attempt to determine if there are ways in which each college
could change its scheduling of evening classes to increase the number and/or types
of courses offered in evening classes.
Dr. Chelf briefly commented on Item II.F. of the agenda indicating that the
Gatlinburg Institute for Advanced Studies was another indication of the type of competition which is developing in the Continuing Education field.
Dr. Davis asked Dr. Corts to comment on the anticipated visit of Mr. Harry Snyder,
Executive Director of the Council on Public Higher Education, on Monday, February 21.
Dr. Corts indicated that Mr. Snyder would be present for an informal meeting with the
deans and members of Administrative Council from 10:00 a.m. until Noon on Monday,
February 21, in the Regents' Conference Room. This meeting will be followed by lunch
in the Executive Room in the Garrett Conference Center. Mr. Snyder will also be making
a presentation to the Faculty/Staff Development Seminar in University Administration at
3:10 p.m. on that afternoon. Dr. Corts indicated that Mr. Snyder had requested an
opportunity to meet with members of the university community to have an informal exchange of views about the work of the Council.
Dr. Gray indicated that the Council on Public Higher Education had requested a
complete review of all Master's and Specialist Degree programs to be completed by
Western by April 4. Dr. Gray outlined the process which he anticipated following in
developing that report and indicated that he would be getting in touch with each dean
in the next few days concerning the development of this report.
The meeting adjourned at 11:40 a.m.
Respectfully submitted,

~~r.----"
Paul R. Corts
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